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FOREWORD FROM 
THE DIRECTOR

Dear everyone:

2021 was a challenging year for everyone. It was the year in which the world suffered 
from a pandemic that disproportionately affected those who are the most vulnerable. 
The number of displaced persons surpassed 80 million by mid- 2020, and the 
conditions of persons in exile worsened drastically.

As an organization, we faced new challenges with health concerns and restrictions in 
place which changed frequently and suddenly. However, it was also the year that 
pushed us as a team to become even more innovative in our processes to continue all 
operations. Overall, 2020 was a successful year: our first students of Habesha Americas 
started their university program, we overcame all challenges and received new 
students from the Middle East in Mexico, we opened a new residence for our students 
in Aguascalientes and acquired a whole new expertise in opening a legal clinic in 
Tijuana.

The year started with the visit of the Ambassador Graeme Clark of Canada, and a visit to 
World University Service of Canada (WUSC), and ended with the opening of a binational 
office in Tijuana with the US Committee for Refugees and Immigrants. In- between we 
continued to prosper our close relationships with the United Nations Higher 
Commissioner for Refugees (UNHCR), the Catalyst Foundation for Universal Education, 
the Canada Fund for Local Initiatives from the Canadian Embassy, and over 20 higher 
education institutions in Mexico.

None of our work would be possible without the support we received from all our 
partners and the high number of (student) volunteers, who invest their time in making 
these projects possible. DIMA’s projects are truly projects of Mexican society. We thank 
everyone and cannot wait to continue this marvelous journey towards building a 
society in which everyone is welcomed.
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ABBREVIATIONS
DIME

UNHCR

COMAR

WUSC

GRF

USCRI

ATCR

MIRPS

Global 
Task 

Force

Diálogo Intercultural Mexicano, A. C.
[English: Mexican Intercultural Dialogue)

United Nations High Commissioner for Refugees

Comisión Mexicana de Ayuda a Refugiados
[English: Mexican Commission for Refugee Assistance]

World University Service of Canada

Global Refugee Forum

US Committee for Refugees and Immigrants

Annual Tripartite Consultations on Resettlement

Marco Integral Regional para la Protección y Soluciones
(English: Regional Comprehensive Framework for Protection 
and Solutions)

Global Task Force on Third Country Education Pathways 
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DIME
DIME is a neutral Mexican humanitarian organization that promotes intercultural 
dialogue so that everyone can reach their full potential and contribute to an 
equitable, diverse and harmonious future.
We tackle the challenges of forced migration with multi-sectoral programs that 
mobilize university communities.
To achieve our goals, we forge partnerships with higher education institutions, 
international organizations, government agencies, civil society and the private 
sector.

At DIME, we recognize the potential of young refugees and the fundamental role 
that they can play in the reconstruction of post-conflict societies. We are aware of 
the importance of intercultural dialogue for the bringing about of peace. For those 
reasons, we offer a comprehensive model that gives refugees and displaced people 
access to higher education.
 
Our model is an example of international protection that promotes the integration 
of displaced people into the communities that receive them and the full 
development of their skills. It has been built on partnerships with international 
organizations, public entities, and the private sector, as well as universities and civil 
society members.

Mexico has a tradition of offering refuge to those experiencing violence and 
intolerance, and, at DIME, we are seeking to become a global role model in the field 
of higher education in emergencies. In order to do this, we call on all Mexicans to 
engage in the joint effort to fulfill the educational needs of the world’s refugees and 
displaced people. Together, we can promote an international culture of peace, and 
make Mexico an important actor in the global goal to make the vision laid out in 
the Global Compact for Safe, Orderly and Regular Migration and United Nations 
Sustainable Development Goal 41 and 102, a reality.

OUR MISSION 

OUR VISION

1Ensure inclusive and equitable quality education and promote lifelong learning opportunities for all.
2Reduce inequality within and among countries.
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OUR PROGRAM AREAS 
Towards the Sustainable Development Goals
DIME collaborates with a comprehensive network of universities, students, skilled volunteers, 
institutions, and the private sector. With Transparency, Equity, Inclusion and a whole-of-society 
approach, we work towards promoting inclusive and equitable quality education to refugee 
students.

QUALITY
EDUCATION4

GOAL 4: HIGHER EDUCATION

The expanded participation of refugee students in higher education is of 
fundamental importance. When there is refugee inclusion, all students can 
benefit from a richer academic environment, social cohesion gains, improved 
academic infrastructure, and resources. Altogether, greater access therefore 
leads to a general greater enjoyment of rights for all and an improvement of 
development outcomes. 

REDUCED
INEQUALITIES10

ACCESS TO RIGHTS & SERVICES 

• By 2030, empower and promote the social, economic, and political inclusion of 
  all, irrespective of age, sex, disability, race, ethnicity, origin, religion or economic 
  or other status.

• Facilitate orderly, safe, regular, and responsible migration and mobility of 
  people, including through the implementation of planned and well-managed
  migration policies.

Through our activities, we reduce inequalities and facilitate the access to rights and services. 
Particularly our team in Tijuana is an expert in building a community whose members are aware of 
and fully enjoy their rights. 

Expand Scholarships
for Higher Education

Access to Affordable Quality 
Technical, Vocational & 
Tertiary Education

Develop Relevant Skills
for Decent Work

Gender Equality &
Access for All

Promote Sustainable
Development &

Global Citizenship

Build Safe &
Inclusive Learning

Environments

4 QUALITY
EDUCATION

4.34.B

4.4

4.54.7

4.A
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OUR IMPACT 

54.2%
45.8%

Men Women

2%
2%
2%
4%
9%

9%

35%

37%

Siria

Venezuela

Nicaragua

Honduras

Haiti

Yemeni

El Salvador

Colombia

Middle East
Siria
Yemen

Latin America
Honduras
El Salvador
Nicaragua
Haiti
Colombia
Venezuela

64 students, from 8 different countries, were enrolled at higher education institutions. This was an 
increase of 48% compared to the previous year.

Our first undergraduate has completed his studies, and has already successfully started a job 
within his field.

Over 250 participants joined virtual events organized by DIME’s Local Student Committees.

•

•

•
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9

Young students participating in the activities of the First Leadership Meeting organized by DIME.
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TIMELINE 2021
JANUARY MARCH APRIL

SEPTEMBER OCTOBER

FEBRUARY

NOVEMBER DECEMBER

• 6 new students enrolled in 
  Habesha Américas

• Release of 8 episodes of the 
  serie #AquíNoHayMuros

• Published the Interactive 
   Webdocumentary "My Day 
   Will Come"

• Participation in the Working 
  Group on Resettlement 
  (WGR)
• Members of the NGO 
  Steering Committee of the 
  ATCR
• Signature of social service  
  and professional practice  
  agreement with UABC
• Participation in the 
  International Forum of 
  WUSC

MAY JUNE AUGUSTJULY

• “My Day will Come” selected 
   for “First-Time Filmmaker 
   Online Sessions” for the
   Film Gate Festival
• Started having monthly 
  meetings with COMAR

• “My Day will Come” selected 
   for  “Lift-O� Online Sessions” 
   of Pinewood Studios
• ATCR participation
• Start of English classes for 
  the Habesha America’s 
  students

• We introduced the clinic, 
  and made a contact with 
  CIM the largest shelter in 
  Tijuana

• Launch Project with IIE
• 16 new students enrolled in 
  Habesha Américas
• Habesha Emergency Program for 
   young Afghans
• First Pre-CIAERA started for three 
  students
• USCRI U.S. CEO and Vice President 
  �rst visit to USCRI México
• First allies meeting for integral aid 
  for migrants with fellow NGOs

• DIME was o�cially accepted 
  as members of the Global 
  Task Force on Third Country 
  Education Pathways

• Joined the integral aid 
  network for migrants and 
  refugees staying in Tijuana

• O�cially invited to 
  participate in the MIRPS 
  Meetings. Also, members of 
  the NGO Steering 
  Committee of the MIRPS
• Two new students enrolled 
  in Habesha Project
• MoU with government 
  (COMAR and SRE) and 
  UNHCR
• Joined UNHCR´s legal 
  support group with other 
  NGOs in town

• Introduction of Board of Directors
• “My Day will Come” participated 
  in the o�cial selection of 
  FilmgateMiami
• “My Day will Come” has won the  
  “Transmedia” category during the 
  FICMA o�cial selection
• First Leadership Event (Refugee 
  students Event)
• 13 new students enrolled in 
  Habesha Americas
• Rewired Education Conference 
  “Emerging Higher Education  
  Models”
• Partnership with Universidad Tec 
  Milenio



The world faces a global crisis, with the number 
of forcibly displaced people having surpassed 
80 million during the COVID-19 pandemic. A 
large portion of the affected population is in 
school-age, including approximately 65% 
under 25 years old. In 2019, the UN set the goal 
for the international community to ensure 
inclusive and equitable quality education and 
promote lifelong learning opportunities for all.

However, with 261 million children and youth 
still out of school, and an annual funding gap of  
$39 billion USD, we remain far from reaching 
this goal. Despite a stronger focus on education 
inclusion in recent years, much more work 
remains. Only 5% of college-eligible refugees 
have access to higher education, in comparison 
to 37% enrolled globally in post-secondary 
education.
 

TOWARDS HIGHER 
EDUCATION INCLUSION 
FOR EVERYONE

ENROLMENT OF
REFUGEES IN EDUCATION

Primary
School 77%
Secondary
School 31%

Higher
Education 5%

Source: UNHCR gross enrolment ratios (2019)
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GLOBAL

37%
REFUGEES

5%

15% by 2030
500,000 refugees
in higher education

Now, due to the severe consequences of the 
pandemic, there is a high risk of there being 
even more refugees out of education, 
undermining global hard-won gains. This would 
apply especially to women and girls. According 
to an estimate of the Malala Fund, 
approximately 20 million girls will not return to 
secondary school after the crisis.

DIME aligns with the UNHCR 15 by 30 Roadmap, 
which aims to build a path through which 15% 
of refugees will have access to higher education 
by 2030. We implement two programs focused 
on refugees' access to higher education: the 
Refugee Education Program, and the 
Welcoming University Communities Program. 
The Refugee Education Program consists of 
Habesha Project, Habesha Americas and an 
Emergency Project for Afghan Youth.



Young students taking a break between activities 
of the First Leadership Meeting, organized by DIME.



Complementary pathways are safe and regulated avenues through which refugees may be 
admitted into a country and have their international protection needs met while they sustain 
themselves. The aim is that of moving towards a sustainable and lasting solution. In 2019, the 
Mexican government signed a pledge with DIME and the United Nations High Commissioner for 
Refugees (UNHCR) at the Global Refugee Forum (GRF). With the agreement, the three entities set 
the base to offer 100 refugees and asylum seekers outside of Mexico the opportunity to access 
higher education in Mexico by 2024. This year, DIME committed to consolidating the pledge by 
signing a Memorandum of Understanding (MoU) with UNHCR, the Ministry of Foreign Affairs 
(Secretaría de Relaciones Exteriores, SRE), and the Comisión Mexicana de Ayuda a Refugiados 
(COMAR).
 
In April, the four parties started having regular meetings to discuss how to make the GRF pledge a 
reality. The roles of each entity were thereby clearly defined in order to ensure strong collaboration. 
DIME organizes and leads the implementation through its Habesha Protection Scholarship. 
Additionally, we build meaningful partnerships and institutionalize our processes in order to 
sustain and increase the project’s impact after the end of the pledge period.
 
On that account, we have become active members of various global networks for complementary 
pathways. Among others, we were invited to be part of the Annual Tripartite Consultations on 
Resettlement (ATCR) of UNHCR. The ATCR event is the most important multilateral forum to discuss 
and advance resettlement issues of common interest. We also became members of the Global Task 
Force on Third Country Education Pathways. The Global Task Force more specifically promotes and 
supports the expansion of tertiary education as a complementary pathway for refugee students. By 
joining both forums, Mexico has become one of the leading actors in the strengthening of 
complementary pathways for refugees.
 
To build the infrastructure in Mexico for complementary education pathways, we work together 
with higher education institutions and the private sector. We also have a close partnership with the 
World University Service of Canada (WUSC), whose over 40 years old experience in the field of 
refugee access to higher education has guided the way for ours.  

MEXICO THRIVING TOWARDS 
COMPLEMENTARY PATHWAYS
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Through the Habesha Protection Scholarship, 
we mobilize the Mexican community to create 
complementary education pathways for 
refugees from different regions around the 
world. The students of our project are often 
those who cannot access any alternative. We try 
to create safe opportunities for those who need 
it the most. That is why it is neither limited to 
any particular region nor do we prioritize 
academic excellency.
 
The uniqueness of the project lies in its 
comprehensive follow-up system that supports 
each DIME student from the moment of 
selection to their graduation day. It includes 
academic, psychosocial, medical, migratory 
support, as well as a full scholarship provided by 
partner universities, accomodation and 
monthly stipends. This is made possible only 
thanks to our strong collaboration with higher 
education institutions, local organizations and 
institutions, governmental departments, the 
private sector and Mexican society. Together, we 
want to ensure that each of the DIME's students 
can reach their full potential despite any 
additional obstacles they may face as 
new-comers to Mexico. This year, the first 
undergraduate student finished his studies. Just 
like the rest of DIME alumni, who graduated 
from their Master’s, he has already found a job 
within his field of studies.

HABESHA PROJECT
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HIGHLIGHTS OF 2021

We signed a MoU the government (COMAR and SRE) and The United Nations High 
Commissioner for Refugees.
We became members of the NGO Steering Committee of the Annual Tripartite 
Consultations on Resettlement.
We became members of the Global Task Force on Third Country Education Pathways.
2 students arrived to Mexico through our pledge at the Global Refugee Forum.
We created a pre-departure Spanish departure course to teach new students basic Spanish 
before their arrival in Mexico.
We created a multi-year partnership with the Institute of International Education.

For the first time, we organized a pre-arrival 
Spanish course for the students to be already 
able to have basic conversations with locals 
upon arrival. There is a gap between the time of 
selection and that of arrival to Mexico, due to all 
the bureaucratic processes necessary to obtain 
a VISA. During such time, students will now 
have the opportunity to start learning Spanish 
and arrive prepared for their one-year intensive 
language and integration program. 

In 2021, we also welcomed two new students 
from Syria thanks to our multi-year agreement 
with the Institute of International Education 
(IIE). These two students are the first ones from a 
group of 12 from Latin America, Southeast Asia, 
the Middle East, or Sub-Saharan Africa, that the 
Institute will help us to support. We are looking 
forward to continuing this collaboration in the 
coming years.

DIME is currently looking for new partnerships 
to expand its complementary education 
pathways to meet the goal to welcome 100 
refugees until 2024.  
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Hazem Sharif

“I want to be strong for the people at home. I used to work 
in a refugee camp in Iraq, so now I'm going to study 
management and I'm going back to make the refugee 
camps more efficient, and generally help Syrians get on 
with their lives. As a refugee, your future is frozen, but as a 
student here, anything is possible.”

DIME alumni share their experience of higher education with fellow students at the First Leadership 
Meeting.



As gang violence rises and socio-economic 
opportunities are scarce, more people within 
the Latin American and Caribbean region are 
forced to leave everything behind to find 
protection somewhere else. For many years, this 
place was the United States, leaving Mexico as a 
transit country. However, in the last few years, 
increasingly more people have been seeking 
asylum in Mexico. This trend continued in 2021 
with even higher numbers of asylum-seekers 
recorded by COMAR. After a drop in 2020, due 
to COVID-19 restrictions on movement and 
border crossings, an increase of 87% was 
recorded from 2019 to 2021.
 
Habesha Americas was created in 2019, 
together with our implementing partners 
UNHCR, based on the need to find long-term 
regional solutions that facilitate the integration 
of the newcomers. The project is based on the 
success of the Habesha Project: it matches 
young refugees in Mexico with higher education 
institutions. Each student is also part of DIME’s 
follow-up system which allows them to seek 
support, if needed. Habesha Americas is 
adjusted to the specific needs of the target 
population. Currently, there are over 40 
students enrolled in Habesha Americas, coming 
from Central America, Colombia, Haiti, 
Venezuela, Cuba and Yemen. 

FINDING REGIONAL 
SOLUTIONS

HIGHLIGHTS OF 2021

We became members of the NGO Steering Committee of the Regional Integrated 
Framework for Protection and Solutions.
We doubled the number of DIME students in the program.
We created an English course for DIME students.
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In 2021, we created an English course that 
would allow the students to practice their 
language skills during their studies. While the 
students enrolled in Habesha Americas have a 
very high level of Spanish (native speakers or 
have lived in Mexico for a longer time), we 
identified that many are interested and/or 
required to improve their English. The course 
created by DIME is highly requested, with over 
50% of DIME students participating in class. We 
are constantly learning and trying to identify 
what DIME students’ needs are.

While improving the project, the number of 
students enrolled in Habesha Americas has 
more than doubled, thanks to the partnership 
and support of UNHCR, our partner universities 
and other essential local partner organizations. 
However, Habesha Americas does not only 
benefit the students directly, but also 
contributes to building a regional response 
mechanism. That is why we joined the NGO 
Steering Committee of the Regional Integrated 
Framework for Protection and Solutions (From 
Spanish: Marco Integral Regional para la 
Protección y Soluciones) and participated in 
their official meetings.



After the regime change in Afghanistan in 
August, we were contacted by dozens of 
individuals asking for our support in the 
situation. As a result, we came together with our 
partners to launch an emergency project as a 
response to the urgent necessities of Afghans. 
Thereby, we focused on our expertise: creating 
safe educational pathways to Mexico. The 
Habesha Emergency Project secures 
international protection needs of the youth by 
providing a year-long program to integrate in 
Mexico with the possibility to continue with 
their university education afterwards.
 Based on the past of Afghanistan, we identified 
which groups were the most unlikely to be able 
to continue their education and pursue their 
careers. That is why, we first focused on those 
who are particularly affected by the crisis: young 

HABESHA EMERGENCY 
PROGRAM FOR 
YOUNG AFGHANS
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women and musicians. However, while the 
project directly benefits the group of Afghans 
coming to Mexico, this program is in solidarity 
with the Afghan community as a whole. 
Creating a pathway of international protection 
for young Afghan students will allow others to 
follow their steps in the years to come. Moreover, 
the focus on integration- including the 
language, migration, cultural sensibilization- 
and the possibility of continuing with their 
higher education will provide them with the 
necessary tools to participate meaningfully in 
society- both in Mexico and Afghanistan. 
Providing this opportunity to the Afghan 
community means facilitating their younger 
generation to become agents of change.

Delegation of DIME team welcoming young Afghan musicians to Mexico.



HIGHLIGHTS OF 2021

We partnered with Fondo Semillas and Cultures in Harmony to create an emergency 
project for Afghan Youth.
We established a coordination with the Mexican government to implement the project in 
line with the MoU signed on complementary pathways.
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Delegation of the DIME team welcoming young Afghan musicians to Mexico.

In 2021, we partnered with Cultures in Harmony 
and Fondo Semillas to support the group from 
Afghanistan to Iran to Mexico. To execute the 
project, we also collaborated closely with the 
Mexican government and higher education 
institutions to welcome them in Mexico in 2022. 
The young Afghans will participate with other 
DIME students in the integration and Spanish 
program for their first year. The musicians will 
have the opportunity to receive additional music 
classes to be able to enroll in a Music program in 
Mexico afterwards.
 

While creating the pathway for the first group of 
Afghan students to come to Mexico, we are 
already in conversation with other partners to 
provide the same opportunities to other young 
Afghans. This rapid response to the 
humanitarian crisis was only possible because of 
partners who stood up in solidarity. 



HIGHER EDUCATION 
FOR WOMEN 
While there are joint global efforts to find 
solutions to the learning crisis caused by 
conflict, COVID-10 consequences, economic 
crisis, or natural disasters, millions of children 
and youth are still out of school worldwide. 
Refugees, especially women and girls, 
disproportionately face the harsh reality of not 
being able to access quality education. 

Higher education is a costly long-term 
investment, whose benefits can be non-directly 
visible to a family that needs immediate 
revenue and that needs to make use of all 
available hands to bring extra revenue. With 
only limited resources, refugee families often 
have to make the difficult decision of who can 
continue their education. In those decisions, 
women and girls are often those who are 
obliged to abandon their education program. 
Additionally, they may face gender-based 
violence and harassment on their way to school, 
or stronger obligations towards family-care 
activities. Firstly, they face additional obstacles 
to access education; secondly, there are more 
obstacles once they are enrolled in school. 
Because of that, we always bring in a gender 
perspective to all parts of the implementation 
of our education projects. 

By doing so, we approach women's inclusion 
with an intersectional lens. Within contexts of 
refugee accessing education, women might be 
particularly vulnerable depending on the 

intersection of multiple identity factors. To 
achieve equality and inclusion, we work 
together with our partner organizations and 
institutions. The base for that is to guarantee 
that at least 50% of DIME students are women. 
Beyond that, we ensure safety and protection of 
each student, and are available for them at all 
times. In case they require additional support, 
we aspire to always find a solution. We raise 
awareness and encourage intercultural 
dialogue to combat any discrimination, and 
guarantee representation of female students in 
our communication, as well as any 
desicion-making bodies. 

In total, 46% of DIME students identify as 
female; which is a large step into the right 
decision (last year: 38%). This success was partly 
due to finding a tailored solution to challenges 
that women often face. By becoming partners 
with TecMilenio, which created an online 
campus to access higher education from 
everywhere, female students who are required 
to stay at home could access university. 

Additionally, we are actively engaged in our 
community, such as participating in the First 
Aguascalientes’ State Forum “Women and 
Inclusion” in September. While we have 
achieved great advancement towards the 
inclusion of women, we are committed to 
always learn and do better in the 
implementation of our projects.



HIGHLIGHTS OF 2021

We increased the number of female students from 38% to 46% thriving towards gender 
equality.
We participated in the First Aguascalientes´State Forum “Women and Inclusion”.
We created the first Gender Policy of our organization institutionalizing our commitment 
towards the inclusion of women, through an intersectional lense.



At DIME, we recognize that we can have the largest and most sustainable impact if we come 
together as a community to build a more welcoming society in Mexico. We work particularly with 
universities so that they acquire the tools and knowledge to mobilize themselves and their local 
communities. We believe a society benefits greatly from diversity, and that is why it is essential that 
migrants and refugees can fully participate in society. Together with our partners, we promote 
tolerance, intercultural dialogue, and active engagement.

Mexico quickly transformed from a transit to a destination country for thousands of migrants and 
refugees in search of protection. Throughout this rapid change in the last years, there were little 
efforts to address the concerns of locals, explain to them what it means to be a refugee and why 
they arrive in their country. The fears and insecurities caused by the pandemic exaggerated that 
feeling of unease and often lead to xenophobia and discrimination.
 
In line with the UN Global Compact on Refugees, the base of our projects is to foster a peaceful 
existence between communities. Without a mutual understanding, there is little room for refugees 
and migrants to fully integrate into the local community. At DIME, we believe integration is a 
two-way process which results in tolerance. As laid out in the Compact, we encourage particularly 
the engagement of the youth through cultural activities and education. This is achieved through 
our University Network, the Local Student Committees, and the first Refugee Student Council.

None of our work would be possible without the strong support and partnership with higher 
education institutions in Mexico. While our capacities and resources are limited, we come together 
with the institutions to find innovative solutions for the inclusion of everyone. This includes 
scholarships, pre-university courses, or tutoring for DIME students. However, beyond the direct 
support to refugee students, we collaborate with universities to conduct workshops for their 
students and staff members. The capacity-building on refugee inclusion, cultural diversity and 
higher education in emergencies aims to build more inclusive and responsive campuses. That 
includes bringing together the university network to discuss with other institutions their roles and 
how to expand the access to higher education for all refugee youth in Mexico. 
In 2021, we are excited to welcome TecMilenio in our network of higher education. With its online 
modality that can be accessed from anywhere in Mexico, we could reach more refugee students 
who might not be as flexible when it comes to internal mobility. This year, already nine students 
enrolled in its education programs. This agreement was the result of a series of meetings with 
several potential partner universities across Mexico.

COMMUNITY ENGAGEMENT

UNIVERSITY NETWORK 
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While our higher education network is mainly represented by its authorities and staff members, we 
also work directly with university students. By building on the capacities of students, we are able to 
reach more people, provide local solutions, and naturally facilitate refugee integration 
communities. DIME’s Local Student Committees are based on WUSC´s youth-to-youth model. 
Together with WUSC, we provide capacity building and encourage students to assume an active 
role in building welcoming campuses for everyone. Their main roles are to help refugee students 
navigate in their new university life, organize awareness-raising activities, and fundraising events. In 
doing so, local students have the unique opportunity to acquire the tools and knowledge, as well as 
practical experience, in community engagement. They also benefit from a deeper intercultural 
understanding. 

While the pandemic made it more challenging for local students to organize events for their peers, 
the groups of students had to become creative. In 2021, the events were mainly held online; which 
did not however stop the committees from reaching over 400 persons through their conferences 
and dialogues.

While working with the local community, we simultaneously closely collaborated with DIME 
students. To achieve a project implementation that responds precisely to the needs of refugee 
students, it becomes essential to constantly loop back with DIME students to reflect on our 
activities. Beyond our own reflection, we, as an organization, have the possibility to have a seat at 
national and international relevant tables. That seat should be shared with the people who are the 
experts in their own subject, the refugee students themselves. DIME students acquire the tools and 
knowledge through their quality education to represent themselves in front of us, as well as 
decision makers and the general public.
 
That is why, in 2021, DIME students have mobilized themselves together with the team to create the 
first Latin American student refugee body: The Refugee Student Council of DIME A.C. This Council 
will serve to 1) strengthen the coordination between DIME students and DIME's team, and 2) create 
a platform for students to voice their visions and aspirations with policy makers, universities, 
international organizations, other relevant stakeholders and towards the larger public. Next year, 
the students will vote for the first members of the Council, and the body will participate in its first 
activities.

LOCAL STUDENT COMMITTEES

REFUGEE STUDENT COUNCIL
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One of DIME’s highlights in 2021 was the Leadership Meeting in Aguascalientes. For the first time, 
all of DIME´s students who usually reside across the country came together to participate in diverse 
workshops and recreational activities over the course of three days. This event was only possible 
because of the support of the U.S. Consulate of Guadalajara, the Canadian Fund for Local Initiatives, 
UNHCR, as well as all the guest speakers, including experts from COMAR, the Observatorio de 
Violencia Social y de Género de Aguascalientes, and University La Salle.

The aim was to strengthen the understanding and knowledge about the organization, to allow the 
students to connect, and to provide them with all the necessary tools to improve their leadership 
skills. This Leadership Meeting was additionally central for the establishment of the Refugee 
Student Council of DIME A. C., as one day was solely dedicated to it.

FIRST LEADERSHIP 
MEETING FOR DIME 
STUDENTS

HIGHLIGHTS OF 2021

We established an agreement with the higher education institution TecMilenio.
Local Student Committees mobilize their university community through activities reaching 
over 400 participants.
DIME students have organized themselves to create the first representative body: the 
Refugee Student Council of DIME A.C.
We, together with the U.S. Consulate of Guadalajara, the Canadian Fund of Local Initiatives 
and UNHCR organized the first Leadership Meeting for DIME Students in Aguascalientes.
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The year 2021 was fundamental for the  
U.S.-Mexico Border Legal Clinic. It set the base 
for what the office can achieve and be for the 
protection of migrants in vulnerable situations 
at the U.S.-Mexico border region. Tijuana is one 
of the most frequented crossing points from 
Mexico to the U.S. Through the border 
management of the previous U.S. 
administration, it had also become the place in 
which many are left waiting, often without any 
legal support or information. 

The U.S.-Mexico Border Legal Clinic is a 
collaboration with the U.S. Committee for 
Refugees and Immigrants, which opened an 
office in San Diego. With the opening of opening 
the two binational border offices, migrants have 
gained access to adequate legal orientation and 
counseling. In total, we have supported almost 
2000 individuals at the border in our first year. 
Thereby, the offices have become key actors 
within the region. 

Our work does not only focus on legal services, 
but also on building a support network and a 
more welcoming community: we are partners 
with four of the top regional universities and 
working with 9 shelters in the city. With these 
collaborations, the team conducted more than 

BINATIONAL OFFICE IN TIJUANA:  
REGULAR MIGRATION & 
THE ACCESS TO LEGAL RIGHTS 
AND SERVICES

HIGHLIGHTS OF 2021

We became part of the UNHCR legal network in Tijuana and the local integral aid network.
We created a partnership with 17 local organizations.
We assisted over 2000 migrants and refugees.
We built partnership with 4 of the top universities in Tijuana.
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21 “Know Your Rights” talks regarding human 
rights, asylum processes in the U.S. and Mexico.  
By building the local community’s capacity, 
raising awareness, and providing accurate 
information to vulnerable groups on the move, 
we strive to build a border region that 
recognises the value and richness of every 
human being. 

While 2021 presented many challenges and 
constant changes to which we had to adapt, the 
U.S.-Mexico Border Legal Clinic has achieved to 
become one of the most essential legal actors 
within the border region, and directly 
supported more than 450 migrants in need of 
protection. We created a system to identify the 
needs of migrants and refugees (legal or non- 
legal) and made an agreement with Fundación 
Psicólogos Sin Fronteras to provide 
psychological aid directly in the USCRI Mexico 
office. Additionally, if required and urgent, we 
assist migrants and refugees through phone 
counseling. This allows us to reach individuals 
who might not be able to receive legal 
orientation. Since we opened this possibility, our 
phone has been ringing constantly. An average 
of 83 phone counselings per month are 
provided. 
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USCRI work team on the Tijuana northern border.
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We believe education in all its forms- formal or 
informal- is essential for building bridges 
between different communities. Education 
means understanding and sharing different 
perspectives with each other. Because of that, 
learning, awareness raising, and knowledge 
sharing is part of each of our projects. Our aim is 
to reach both the general public with online 
dialogues, workshops and information- 
campaigns and specifically the higher 
education communities with more tailored 
workshops. We are also in constant exchange 
with other key stakeholders around the world to 
share best practices and lessons learned to 
improve our implementation.

In 2021, we participated in the conference 
RewirEd2021 organized in Dubai, with the panel 
"Emerging Models of Higher Education in 
Conflict", a talk in which we presented only part 
of our model of participation around the 
accompaniment and establishment of 
educational agreements to provide higher 
education to refugees and displaced people in 
the world.

With DIME's assistance, the six previously 
established Committees (from IBERO CDMX, 
UDEM, ULSA, UNLA, UPAEP, and UP) organized 
several academic events and recreational 
activities on their campuses, expanding public 
awareness and community mobilization, to 

LEARNING, AWARENESS RAISING 
AND KNOWLEDGE SHARING

HIGHLIGHTS OF 2021

Successful workshops at universities across Mexico.
Online series of #AquiNoHayMuros, #DiaDelOrgulloLGTBIQ, #ConoceNuestrosProgramas
The web documentary “My Day Will Come” was released in February and the virtual 
launching was in June.
New documentary was prepared and shot by the Habesha Media team and CIDE and was 
released in March 2022, “The Vertical Border”.

generate discussions, share knowledge, and 
foster local inclusion and responsiveness of the 
receiving society to the arrival of migrant or 
refugee students from diverse socio-economic 
and cultural backgrounds.

In 2021, DIME launched different series such as  
Series of #DialogoEnMexico (January)  
#AquiNoHayMuros, a serie of 8 episodes 
(February), Series of #DiaDelOrgulloLGTBIQ, 
and a series of #ConoceNuestrosProgramas. 
Another highlight has been the start of the 
collaboration with the Canada Fund for Local 
Initiative, USCRI and CIDE, through which our 
Habesha Media team filmed a 
web-documentary in Tijuana about the dire 
situation of migrants at the border region (see: 
Binational Office in Tijuana).  The web- 
documentary “My Day Will Come” was released 
in February and the virtual launching was in 
June. This interactive version allows the viewers 
to dive deep into the content and widen the 
understanding of the situation of migrants in 
Tijuana. DIME screened the documentary in 
different universities, such as the University of 
Guadalajara in March 2022. The projection was  
followed by a meaningful conversation. After 
the success and interest shown for “My Day Will 
Come”, a new documentary was prepared and 
shot by the Habesha Media team and CIDE 
which will be released in March 2022, “The 
Vertical Border”. 
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Complementary Pathways: Based on the Memorandum of Understanding (MoU) signed with 
UNHCR, the Ministry of Foreign Affairs (Secretaría de Relaciones Exteriores, SRE), and the Comisión 
Mexicana de Ayuda a Refugiados (COMAR) we will focus our efforts on pushing forward on creating 
opportunities for 100 refugees to arrive in Mexico via Complementary Education Pathways. We will 
build meaningful partnerships and institutionalize our processes in order to sustain and increase 
the project’s impact after the end of the pledge period. We will strengthen our activity into global 
networks and work with higher education institutions and the private sector.  

Expanding our Higher Education Coalition for Refugee Inclusion: We will continue to grow our 
network of higher education institutions. The aim is to reach 50 partner institutions to welcome 
refugees who are both already in Mexico and around the world. With a higher number of members, 
more refugees will have access to higher education in Mexico through increasing the number of 
scholarships and systematically lowering the barriers they face.

The US Mexico Border Legal Clinic: In 2021, we focused our time and effort to the creation of the 
infrastructure in Tijuana. As it is now fully set up, we feel confident to take on more litigation cases. 
We will also strengthen and expand the partnership with local organizations and universities to 
improve our services and continue our close collaboration with USCRI San Diego and Washington. 
The goal is to systemize the recruitment cycle to identify 10 to 12 students per semester to assist in 
our office, to extend our working capacity, but also to hold our first set of workshops. Finally, we plan 
to  finish and publish the Law Textbook and Manual. 

Publishing our new documentary “The Vertical Border” 
We are excited to share our new documentary “The Vertical Border”, which is part of a research 
project carried out by the Centro de Investigación y Docencia Económica Región Centro. Its 
purpose is to influence public awareness and policies on migration issues through national and 
international dissemination, through a network of university partners, festivals and television 
broadcasting. It was released in March 2022. 
     
Thriving towards gender equality and LGBTIQ+ inclusion: While we still have a gender gap in our 
programs, we thrive to close the gap and strengthen our LGBTIQ+ inclusion. To do so, we will work 
on identifying how to reach more girls, women and the LGBTIQ+ community with our programs. We 
believe that access to higher education can be a great opportunity, particularly for those who are 
the most vulnerable. 

WHAT IS NEXT?
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OUR PARTNERS
International Organizations and Agencies

UNIVERSITIES
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